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8th July 2026
Dear Parents and Carers,
Ref: Vertical grouping at St Pauls CE Primary
As we look ahead to the next academic year, I would like to inform you about the class arrangements for our current Reception and Year 1 children. After careful consideration of both pupil numbers and the best use of staff expertise, we will be organising our classes as follows:
· A mixed Reception/Year 1 class
· A mixed Year 1/Year 2 class
We understand that mixed-age classes can raise questions for parents, and I would like to reassure you that these arrangements have been carefully planned to ensure that all children receive high-quality teaching and support that meets their individual needs.
The changing national picture of declining pupil numbers has affected many schools across the country, and like many primary schools, we have needed to review our organisation to ensure that we continue to make the best use of our staffing and resources. By adopting a vertical grouping model, we are able to maximise the strengths and expertise of our teaching staff whilst maintaining the high standards of education and support that our children deserve. This is something that as your Head Teacher I am particularly experienced in.
What this will look like:
Each morning, after registration, all children will move into their ability-based phonics groups. This will ensure that every child receives phonics teaching that is appropriately matched to their stage of development and learning needs.
Following phonics, all Year 1 children, regardless of their registration class, will be taught together for English and Mathematics. These sessions will be led by the class teacher and supported by our HLTA, who is also a qualified teacher. This arrangement allows Year 1 pupils to benefit from year-group-specific teaching whilst receiving additional support and challenge where needed.
During the afternoons, children will learn within their mixed-age classes. Teaching will follow a carefully planned curriculum based on a rolling programme which ensures that all National Curriculum objectives are covered over time. This approach is well established in mixed-age settings and provides rich opportunities for collaborative learning, independence and peer support. Most importantly, it ensures that every child acquires the knowledge, understanding and skills expected for their age and stage of learning.
We are confident that these arrangements will provide an effective and nurturing learning environment for all children, while allowing us to make the very best use of our talented staff team. As always, our priority remains ensuring that every child is happy, supported and able to achieve their full potential.
To provide parents with the opportunity to learn more about these arrangements and ask any questions they may have, I would like to invite you to a parent information meeting on Thursday 16th July at 3.30pm in the school hall. This will be an opportunity to explain the organisation in greater detail and address any queries or concerns you may have.
Thank you for your continued support and partnership. We look forward to working with you and your children in the year ahead.
Kind Regards

Mrs Karen Mowbray
Head Teacher
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