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22 October,2026.
Dear Parents and Carers,
Re: Changes to Morning Drop-Off Arrangements from Monday 2nd November 2026
Following my recent communication regarding changes to morning drop-off arrangements, I am writing to provide further information as a response to Parental discussion.

As part of our ongoing review of the school day, we identified that pupils are currently supervised from 8:40am, despite the formal school day beginning at 8:50am. During this review, it was brought to my attention that staff are providing supervision during this period when they are not contracted to do so.
Whilst I recognise that this arrangement has been in place for a considerable number of years, it would not be ethical to continue asking staff to undertake unpaid work. Once this discrepancy in working time was identified, it was important that we acted promptly to ensure staff were not continuing to work additional unpaid hours. For this reason, the change is being implemented from Monday 2nd November 2026.
I appreciate that any change to family routines can be challenging. Therefore, we have provided 10 days' notice, which includes the October half-term break, to allow families time to make any arrangements they may need.

Morning Arrangements from Monday 2nd November
· School gates will continue to open at 8:40am.
· Children should be brought to their designated class drop-off point on the playground.
· Parents and carers will remain responsible for supervising their children between 8:40am and 8:50am.
· At 8:50am, teachers and support staff will collect classes and escort pupils into school.
· Registration will then take place in classrooms as normal.
This means that children can continue to arrive from 8:40am, but the formal school day will continue to begin at 8:50am when classes enter the school building.

Additional Childcare Provision
To support families with the change, we are pleased to confirm that we can offer the following provision:
· Breakfast Club continues to operate from 7:30am until 8:50am.
· In addition, from Monday 2nd November, we will offer a new supervised morning provision from 8:30am until 8:50am at a cost of £1.00 per session.
· You should book and pay via your child’s Evolve Account as “Drop in £1 Breakfast Club”.

Designated Drop-Off Points
· Reception and Year 1 pupils should line up in their usual area on the Key Stage 1 playground.
· Year 2, Year 3 and Year 4 pupils should line up in their usual area on the Key Stage 2 playground.
· Year 5 and Year 6 pupils should line up on the MUGA (Multi-Use Games Area).
Staff will be available to support children during the transition period.

Wet Weather Arrangements
A number of parents have asked about arrangements during periods of poor weather. I will be reviewing the logistics of wet weather procedures over the coming weeks to identify the most practical solution.
In the meantime, children and parents will be permitted to bring umbrellas onto the playground whilst waiting for classes to be collected. We would ask that umbrellas are used responsibly and with consideration for the safety of others.


Benefits of the New Arrangement
We believe this approach will provide a number of benefits, including:
· A calmer and more organised start to the day.
· Increased opportunities for children to socialise before learning begins.
· Improved supervision arrangements.
· A more consistent transition into learning for all pupils.
· Greater independence as children enter school alongside their peers.
· Reduced disruption within classrooms caused by staggered arrivals.

Thank you for your understanding and support as we make this transition. As Head Teacher, I have a responsibility to ensure that arrangements for both pupils and staff are fair, sustainable and in line with contractual requirements. I am confident that these changes will continue to provide a positive start to the school day whilst ensuring that staff are working within their agreed hours.

If you have any questions, please do not hesitate to contact the school.

Kind Regards


Mrs Karen Mowbray
Head Teacher
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